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SENTHIL PANDIAN is 30 something. Banda was his first posting as a DM and he found NREGA in a shambles when he took over two months ago. He appeared serious about bringing NREGA on track in the district. Speaking to HT, he said he did not believe in punishing all those district officials who were working on NREGA. "Punishment, I think will not work. Rather, it may further damage the scheme. And how many would I punish ? If they don't work properly, officials are penalized in the form of suspension or adverse entries in their service records.But they do not have any incentives. So I think the best strategy is to motivate them instead of punishing them. We will monitor NREGA projects minutely to keep officials on their toes," he said. But now, he need not fulfill his promises. He has been transferred. 
NREGA dacoit
YES, THERE is an NREGA dacoit. Raja Bhaiyya has a TVS motorcycle. He wears kurta-pyjama and a woollen waistcoat.
He was running Vidya Dhaam Samiti and raises issues of drought and farmers' plight and runs a grain bank to feed those villagers who are on the verge of starvation. But one fine day a few months ago, this social worker turned a dacoit, at least in police records. He started mobilising farmers against mismanagement of NREGA and raised the issue of use of machines to dig ponds. 
Earlier, he had filed a case in the High Court against five starvation deaths in his block and raised a few cases of corruption. So, a case of dacoity was filed to victimise him last December. "I may be arrested anytime," he said. 
Fishing in the cold
IT WAS the coldest day in Banda with the temperature below six degrees Celsius. Although 8.30 am, there was no sunlight. However, two boys were busy in a pond, fishing with bare hands. The fire in their bellies made them face the cold. 
Life around hand-pump
HERE IS a village of paradox in Banda. It is Madhopur in Narainee block. The Ken flows barely a kilometre away from this village, but it is severely water-deficient. The ponds in this village are all dry with heavy silt in them. It has many hand-pumps that were bored under the Swajal project. But only one throws up water. This single hand-pump serves the water needs of the entire village, from cooking to bathing, washing clothes and feeding animals too. Obviously, there is over-exploitation of the only water-giving hand-pump. So, it stops coughing up water by four pm. This hand-pump has organised the people's life in a certain manner. First in the morning, men gather around it and have a bath. Then it's children's turn (not many of them want a bath). Finally, women take it over for the rest of the day. They wash clothes in groups and then have their bath. All have no privacy while bathing. Then while going home, they fill their utensils for the kitchen and drinking purpose. There is intense water rationing here. Fights too are common in such a situation and they do take place. 
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