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East Khasi Hills Community Conservation Area
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Khasi Hills, Meghalaya




Forest Cover Change of East Khasi Hills
District, Meghlaya: 2001 - 2007




MAP OF CLIMATE ADAPTATION AREA OF UMIAM SUB-WATERSHED, KHASI HILLS, MEGHALAYA,
NORTH EAST INDIA, SHOWING TOPOGRAPHY & DRAINAGE SYSTE
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Project Overview

Net CO2 11,444 mt. CO2




Project Design Process




The main Drivers of Deforestation and
Degradation and Mitigating measures
undertaken to protect forests and biodiversity:

Main Drivers Mitigating Measures
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Smokeless, Fuel-Efficient Stoves




Banned Quarry Site
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Stall




Stall Fed — Chicken Rearing




Assissted Natural Regeneration




Artificially Created Amphibian Habitat




Wind Fallen Branch containing 6 different spp of
orchlds and 5 dlfferent fern Spp




Rehablilitated Epiphytes
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Past Project Financing




Meetings with KHADC & Govt. Officials




Plan Vivo




Characteristic plan of Vivo
Approach




Monitoring & Payments




Plan Vivo Contact Information




Khasi Hills
Autonomous SYNJUK
District Council Umiam Sub-watershed
Community Forestry
Federation
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Governance Structure: Early Implementation
Umiam Sub-watershed REDD Project, Meghalaya, India

Carbon Buyers on
Private Voluntary
/ lateral Donors
Megahlaya
State Gowt.

Community
Technical Forestry
Consultants, 3rd tiona Khasi Hills
Party Verifiers Autonomous
Rupataran, Community District Council
BRDT, etc. Forestry Alliance
for Northeast India
(Project Manager

Forestry and
Livelihood

Community

Umiam Sub-Watershed Facilitators

Community Forest
Federation

Extension
Workers

Lower Working

. -
57 Villages
SHGs-Livelihood
Activities



Stages of Plan Vivo Project Development &
Registration

Engage communities,
define project proposal

write and submit
Project Idea Note to
Plan Vivo Foundation
for registration

Plan Vivo training
(optional)

Define project roles and
responsibilities

Set up Plan Vivo fund
and project database

Community training,
project technicians start
writing Plan Vivos with
communities and

evaluating their viability

Submit techncial
specifications for
approval to Plan Vivo
Foundation

Develop technical
specifications with
communitics

Write and submit
Project Design
Document (PDD) to
POlan vivo Foundation
for approval

Identify buyer for pilot
sale and make sale

agreements with

producers

Communities
implement activities

First monitoring and
reporting

Develop extra activities
for sustainability

Prepare for Verification

Project registration and
first Certificate Issuance

Validation visit by
expert reviewer (local
where possiblc)










